








CONCEPT NOTE FOR TRAINING NEED ASSESSMENT (TNA) FOR 

GOVERNMENT SCHOOL TEACHERS 

Importance and Necessity of Training for Teachers in Education 

 Teacher training is fundamental to enhancing the quality of education. It 

ensures that educators are well-equipped with updated teaching methods, subject matter 

expertise, and classroom management skills. Training provides teachers with the necessary 

tools to cater to diverse learning needs, engage students effectively, and implement modern 

instructional techniques. Furthermore, it helps teachers stay current with educational reforms, 

technological advancements, and best practices in pedagogy. Well-trained teachers contribute 

to improved student outcomes, creating a positive and dynamic learning environment. 

Need of TNA for Teacher Training 

 Training Needs Assessment (TNA) is crucial in designing effective teacher 

training programs. It identifies specific gaps in teachers’ knowledge, skills, and abilities, 

ensuring that the training provided is relevant and targeted. Through TNA, educators' current 

competencies are evaluated against the required standards, allowing for the customization of 

training to address those deficiencies. This ensures that training resources are utilized 

efficiently, focusing on areas where improvement is needed most. Ultimately, TNA leads to 

more impactful training, resulting in better teaching practices and improved student 

achievement. 

Standard Operating Procedures (SOPs) for Conducting Training Need Assessment 

(TNA) For Government School Teachers 

 Following will be the SOPs/outline to streamline the process to conduct the 

Training Need Assessment (TNA) for government school teachers for assessing both content 

knowledge and pedagogical skills through an online system and interviews. 

Participants • All teachers (including Principal, Sr. HM, HM & Dy. HM) will 

participate in TNA. 

Mode of 

Assessment 
• Online assessment on content knowledge, pedagogy, cognitive 

abilities shall be undertaken followed by an interview by a panel  

Role of CEO-

DEA 
• CEO-DEA will be the District Focal Person and overall responsible 

to conduct the TNA in the district within stipulated timeframe 

• CEO-DEA will designate Dy. DEOs (Male & Female) as focal 

persons for TNA at tehsil level to ensure smooth conduction of TNA 

as per timeline 

• CEO-DEA will be responsible to manage the Assessment Centers 

properly for TNA at tehsil level and make all the necessary 

arrangements for TNA and ensure the participation of all the 

teachers under their jurisdiction in the said TNA. 

• CEO-DEA will be responsible for Assessment Center Mapping 

according to teacher strength at tehsil level, the same will also be 

responsible to communicate the date, time and venue of TNA to all 

the participants accordingly 

• Only one TNA center will be established in one school where two-

member interview panel will interview and one Assessment 

Administrator will conduct online TNA 

• 25 teachers will participate in online TNA and interview at one center 

in a day but on Saturday and Sunday the batches of teachers will be 

increased accordingly 

• Online TNA and interview will be conducted as per time schedule. 



• Online TNA will be of 45 minutes. Time will start soon as the Start 

Button is pressed, after 45 minutes TNA will be automatically 

submitted. 

• There will be a separate TNA center for male and female. 

• CEO-DEA will ensure the provision of Tablets which already been 

provided to all the districts under TALEEM PROGRAM in each and 

every TNA Center as per requirement  

• The CEO-DEA will ensure timely completion of the TNA on daily 

basis particularly in female TNA centers 

• CEO-DEA will be responsible to provide the uninterrupted power and 

internet supply at TNA centers 

 •  

TNA-Duration • Online TNA will be of 45 minutes while interview time will range from 

5 to 10 minutes for each teacher. 

Bifurcation / 

Components 

of Online 

Assessment  

• Content Knowledge: There will be 25 Items consist of MCQs 

related to content knowledge carrying 2 marks each item, Total 

Marks = 50 

• Pedagogy Knowledge: There will be 15 Items consist of MCQs 

related to pedagogy carrying 2 marks each item, Total Marks = 30 

Interview  • Maximum marks for interview will be 20 

Total Marks • 100 marks (80 marks for online TNA, 20 marks for face to face 

interview) 

Attendance • Teachers will mark their attendance during the interview. 
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